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Meeting opened at 6:05 p.m.  

 

MEMBERS PRESENT - John Bobrowiecki, Peter Bourque, Beatrice Dostie, Gina Czerwinski, 

Suzanne Olmsted, Sally Garand and Fr. John Skehan.  ABSENT -  Diane Steward and Patrick 

Carter.    

 

OPENING PRAYER – Father John 

 

Immediately after prayer Fr. John introduced our new member, Sally Garand, who has been 

involved in the Parish for quite a while.  Father first met her when he came to St. Michael. At 

that time she was serving at the 4:00 Mass at Saint Augustine, as a Sacristan, then became a 

member of the School Board.  Now she’s expressed an interest in serving on the Pastoral 

Council.  As a member the School Board and in keeping with the CLI (Catholic Leadership 

Institute) recommendations, she will fulfill the interaction between the Council and the School.     

She also comes from a Banking background.   

 

PREVIOUS MINUTES - Pastoral Council Minutes of September 13, 2021 were accepted with 

corrections. 

 

COMMITTEE UPDATES 

 

Social Justice and Peace 

• Our Parish Garden at St. Francis – had their final report at last meeting, which has 

already been published in the Bulletin, so people already know about it.  Thanks to the 

committee led by Frank Cuff, Gina and Peter and many volunteers from the parishioners, 

youth and the children from Vacation Bible School (VBS).  The garden produced around 

900 pounds of vegetables which were donated to the Winthrop Food Pantry and Chrysalis 

Food Pantry in Gardiner.  It was a highly successful program for our first year.  It would 

be nice to have it again next year and get more involve.  There were a lot of trials and 

errors this year.  We learned a lot and will be better prepared next year.  The Harvest 

Magazine also had an excellent article about Our Parish Garden. 

 

• Arboretum - Blessing of the Animals – led by Frank Cuff and Gina on St. Francis Feast 

Day.  Unfortunately it was not well attended.  They group actually ended up clearing 

some of the trails there, but more in the garden.  They ended the day with the blessing of 

the animals.  Had two (2) animals and 8 people showed up.  Father Steve blessed the 

squirrels and the birds.  It was a cold and rainy day. 

 

• Angel Food Supper – Gina and her husband, Peter were the cooks. Ended with a fine 

crew, between St. Michael and Temple Beth El.  People were thankful the meal.  One of 

the dishes was shrimp and many indicated they had not had shrimp in a long time.   

Getting back into it, for the first time, it was a pretty good turnout.  This was a good 

activity. The next one is the 5th Saturday in January. St. Michael and Temple Beth El 

organize every 5th Saturday of the month (there are 5 in 2022). 
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• Catholic Relief Services (CRS) Chapter – had a zoom meeting with Chris West, from 

the Baltimore area, who oversees that program on a National basis.  They are trying to 

see if Maine would establish a Chapter.  It’s really trying to have a bigger global 

presence.  From a political standpoint, it’s to be able to reach to your Congress people 

who are happy to testify and attend meetings on your behalf.  Elizabeth Keene, who 

knows him from working with him years back, will look into that and try to form a 

Chapter from St. Michael.  The idea is to get 25 to 30 people to form the chapter in 

Maine.  She would try to get people from the Social Justice Commissions throughout the 

Diocese.  Just starting will have more on this at their next meeting. 

 

• Catholic Campaign for Human Development (CCHD) - Bill Wood didn’t have too 

much on it.  May get more at the next meeting. 

 

• Stations of the Crib – Matt brought up Stations of the crib for November 6th and wanted 

to know how it went.  It was postponed until December 11th.  It is no longer in person, 

but will be virtual, for the Maine Diocesan Council of Catholic Women (MDCCW).  

 

• Thanksgiving Baskets – had initial discussion with Fern about the Thanksgiving 

Baskets. They already had the collections for it.  The Salvation Army will be collecting 

names.  The school will be in charge.  The procedure was changed due to Covid, but it 

went well.  Last year had 125/150 baskets. 

 

• Winter Schedule – to be discussed at tomorrow night’s meeting. 

Also followed up on the August Parish Retreat and talked about, perhaps having one for Advent. 

 

Parish Life – Still need a chairperson.  Gina has not really asked anyone. She was able to get a 

list of those who had signed up.  She indicated that Jason was willing to help with events, but 

does not want to be bogged down with scheduling and recruiting and all that.  

 

Worship & Spirituality    
 

• Liturgical Day went well.  The best part was the question Fr. John and Gina gave out to 

each table.  The question was, “when did you first feel the call to the ministry”.   They 

talked about that.  Sue sent the question out to the music ministry.  The feedback was 

fascinating to hear their stories. Good turnout.  People asked important questions.  Good 

to get together.  Good to have that going on. 

 

• Liturgy Ministry - There are still a few issues that need to be worked on regarding some 

of the changes implemented.   Such as where the Missal goes on the Altar. etc.   Sue 

asked if there was a plan to get out to those who are part of the Liturgical Ministry.  Gina 

will be emailing each ministry a summary of their part.  Also will make a copy and leave 

it in the Sacristy. 
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• Work In Progress - trying to put out a little survey to get to the parishioners on the 

Spiritual Life of the Parish and other things they’re interested in seeing happening.  

Hopefully will be able to get out around the first of the year. 

 

• Holy Hour - on November 14th there will be a Holy Hour and Evening Prayer in 

“Rememberance of the Dead”.  This will be at St. Mary and will be livestreamed.  Next 

year hoping to invite the parishioners to come and remember their deceased. 

 

OLD BUSINESS 

 

COVID Update – nothing has really changed.  Masks are strongly recommended, not required.  

Father is interested in knowing where this goes.  He heard on the evening news that Lewiston 

Schools were going virtual.  They are inundated with cases. Students and teachers as well. 

 

St.  Denis Hall Update – closing is scheduled for November 18th.  The sale price is $315,000.00.  

Noreen, Joseph Kus, Knights of Columbus and others are cleaning the old rectory to be used for 

meetings, etc.  Plans are to have a new hall behind the church. Some of the older parishioners 

were somewhat reluctant, but have since come around.  Father had to remind them that the hall 

was going to be St. Michael Parish Hall and does not belong to one group.  Gina will be using it 

for Faith Formation, Knights of Columbus meetings, parish suppers, post baptismal gathering, 

etc.   

 

Father is working with Noreen to put together a very small committee, 3-4 people which would 

include him and Noreen, would be sufficient, to look at an actual building.  The more you have 

the less gets done and chaos happens. 

 

The Food Pantry that was in the basement was told that they would have to look for temporary 

quarters and rejoin when the new hall is ready.   They are going to the Baptist Church in 

“Downtown Whitefield” which is a much better location.   

 

The couples buying the property live in Jefferson or a nearing town, and want to live in the 

building.  He is an Architect and would like his office in there and she’s an Artist and also does 

some Art teaching and she would like some classrooms in there as well. 

 

Additional members for Council -  WELCOMED Sally to the Council. 

 

Upcoming Presbyteral Council Meeting – The Diocese has been working on a pastoral 

council.  It’s not a plan per se but it’s what they would like to see. Basically they want to take a 

look at our governing documents.  Ours are pretty much in line with what the recommended one 

is going to be, but that’s going to the Presbyteral Council meeting this month.  Father was asked 

as the Vicariate/Deanery to look at them and give feedback to the Presbyteral Council (council of 

priests). What we have in place is not going to require much work to implement.   

 

John received an email asking to reach out to our Vicariates to see who has councils. 
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NEW BUSINESS     

 

Chrism Mass - John was asked about attendance at the Chrism Mass.  Last year it was limited 

attendance to priests only.  The thought is to open it to a broader population this year.  In the past 

it has been held at 5:45.  Last year it was at 3:00.  They are asking if our Council has much desire 

to have it moved back to 5:45.  Not sure if we ever had many people who attend. 

 

It’s at the Cathedral and its small and space is limited.  Usually the priest will vest in the Chapel 

in the main nave of the Cathedral.  There are usually 10-12 parishes who are invited to 

symbolically receive the oil.  It’s a beautiful Mass.  Not many people want to drive to Portland.  

3:00 works well for priest but not for the people who work. 

 

Bishop’s Pastoral Letter on the Eucharist – what is best way to publicize it?  It’s in the 

Harvest Magazine; maybe give the parishioners the link.  Make copies to leave at the back of 

each church.  Maybe put on our website.  Some of us have received an email from the Bishop 

with an attached copy. 

 

Catholic Leadership Institute - CLI Plan - Need to seriously look at our CLI Strategic Plan.   

It’s time, as more and more people are coming back to church.   It would be good to revisit that 

anyway.  We have to alter our timeline anyways.  It’s probably time for us to do it, whether we 

form an implementation team or how we do it.  Might be good, if you still have a copy to review 

it at the next meeting. Look at how we roll it out.  We may have already done what is 

recommended without an implementation team.     

 

Sally Garand – Sally gave us what she envisions her role on the Council to be.  She sees herself 

as the liaison between the School and Church, keeping the lines of communication open between 

the two.  Once she receives the Council Minutes, she will use them as the basis for her report to 

the School Board.   By the same token she will report to the Council what the School is doing. 

 

Father’s thought was sharing School and Pastoral Council information.  He wondered what we as 

a Council thought about this.  Possibly have them on our website, if there’s no confidential 

information included.  CLI urges that kind of information be made available to the Parishioners. 

 

Daughters of Isabella – at our October meeting the Circle voted to disband.  Merging was not 

an option. When you merge all funds transfer to the receiving Circle.  If we disband all funds, 

after bills are paid, are donated to charity.  They have already voted on where those funds will 

go. We are now waiting for the State Regent to come to our Circle to complete the closure. 

 

Father was at our October meeting and he talked to ladies and indicated that maybe it was time 

that the Parish entertain forming a women’s group.   The ladies could meet, pray together, read a 

book and discuss it, perform service work in the Parish, be it helping the student at school, or 

preparing for Confirmation or First Communion.  I think there’s a lot the ladies can do without 

having to worry about membership drives to meet International quotas, dues, both State and 

International, to mention a few.   
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Bea indicated that 10 or so ladies approached her and indicated that they wanted to do more in 

the Parish. 

 

Father indicated that he could reach out to other parish and see how/what they do.  No need to 

reinvent the wheel. 

 

Events - Gina gave us a report on past and upcoming events in the Parish. 

 

• Doug and Dave Show on September 19th was very well received by those present. Had a 

social to thank Fr. Samy.  He was very grateful and happy. He was very appreciative and 

kept referring to Fr. John.  Not sure who we were honoring.  He was all about Fr. John.  

People had a good time and it was nice to see parishioners together and interacting.  It 

was a good day.  A lot of hugging going on.  No Covid as a result of that. GOOD! 

 

• Faith Formation – we kicked off Faith Formation and Youth Ministry the following 

week, September 26th.  That’s up and running with both in person and so far, no issues.  

Would like to keep it that way. 

 

• Breakfast with the Saints – was held at St. Francis in Winthrop on October 31st.  It was 

kind of like a VBS (Vacation Bible School) style breakfast.  They had Hielos for 

breakfast and Donuts breakfast.  Played different games set up around the hall.  With 

Gina and Sandy brainstorming they came up with a plan, using different Saints and 

activities and things.  25 kids and families showed up.  It was fun to see families together 

and some parents interacting with the kids.  Hope to build up on some of the momentum 

on a few of these things. 

 

• Family Advent Retreat – upcoming on September 21st.  We will offer two (2) options.  

First option will be after the 8:00 am Mass at St. Francis, Winthrop from 9:00 to 10:30.  

Second option will be at Sacred Heart Hall in Hallowell from 1:00 pm to 3:00 pm.  We 

will talk about the Jesse Tree.  We will learn all about that.  Then we will make some of 

the Jesse Tree symbols and give them supplies, to finish at home.  They will also get a 

Guide for Advent 2021 that goes along with it. 

 

Vision for the Youth Ministry in the Parish – just because we are concerned, Father talked 

about the Parish activity and the Vision of the Parish, just so we know, the Parish is struggling 

with Youth Ministry.  We have some adults who are very interested in helping out.  We are just 

having a hard time getting the youth.  You may see more things we are trying to do, but right 

now our numbers are not there.  We have twice as many adults as we have youths.  Father and 

Gina are trying to see what we can do to make it more appealing to the youth.  They will keep us 

informed. 

 

Bowling Friday night – 4 youth showed up.  Father and Gina are sore. They had a good time.  

They appreciated the opportunity to hang out with Father John.  Some more fun activities like 

this which was not planned.  They did Adoration beforehand and finished the last 4:00 to 5:00 
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hour at St. Monica for first Friday.  Then we headed out to the bowling alley afterwards.  It was 

all prayer, faith and fun evening.  We are hoping to do more kind of fun things like that to 

intermingle with others.    

 

Father indicated that we need to figure out where to move with the Youth Ministry.  Do we do it 

in a different location, divide and conquer. It’s about relationship, so we need to figure how we 

get in touch with our young people.     

 

Date of next Pastoral Council Meeting – January 10, 2022 at 6:00 pm 

 

CLOSING PRAYER – Peter Bourque  

 

Opening prayer for next meeting will be Fr. John and closing prayer will be Peter Bourque    

 

Meeting adjourned at 7:30 pm. 

 

Respectfully Submitted, 

 

 

Beatrice Dostie 

Recording Secretary 


